


Responsibilities of NSBE 
Chapter Leadership

Chapter Leaders are Extraordinarily Important

There is a high correlation between collegiate/alumni membership retention and strong chapters/strong chapter leadership.  The following statistics show a breakdown of collegiate and alumni participation at both the regional and national levels.

· 27% of the collegiate membership attended the 2007 National Convention

· 8% of the alumni membership attended the 2007 National Convention

· 15% of collegiate members attended the 2006 FRC in their respective regions

· 6% of alumni members attended the 2006 FRC in their respective regions

Considering the fact that most of our members’ engagement within NSBE is at the chapter level, it is apparent that the chapter leader defines the experience of our members.  This is especially true in the collegiate ranks where only 4% of the members are at-large (in comparison to 55% alumni at-large members).  

Core Responsibilities of Chapter Leadership

· Determine how to provide NSBE Members with a Distinct Advantage over Other Engineering Students on Your Campus

· Servant Leadership: As the chapter leader, you are in a true position of service to the membership.

· Your focus should always be to first understand how to meet the needs of the membership, then to determine how to meet these needs by ensuring that members are in prime position to fulfill the mission of NSBE.

· Lead by Example: As the face of NSBE on your campus, you should be living the NSBE mission.
· Your goal should be to fulfill each aspect of the mission statement

· Be the first to complete any task that is required of the membership

· e.g. GPA confirmation, applying for scholarships, contacting mentors

· Support as many national/regional/chapter events as possible without sacrificing achievement of the NSBE mission
· Represent the Membership:  Speak on behalf of the members you were elected to serve

· Represent NSBE by attending other relevant organization meetings/events/discussions on issues germane to NSBE membership

· Represent concerns of NSBE membership & present these issues to relevant parties (University administration, other organizations, councils, etc)

· YOU are the voice of NSBE on your campus
· Understand the needs of the membership and be able to articulate them to other people

· Have a strong presence in front of the NSBE membership

· The membership should hear from you often and know what is going on within the chapter.  There should be a high level of transparency between the leadership and the membership

· At every moment possible, you should always greet black engineers, understand their collegiate experience, and what NSBE can do to enhance it

· Even within large chapters, the leadership should try to learn every member’s name and something about them

· Have a strong presence at the Regional & National Level

· Understanding all National Programs and desires of NEB/REB

· Understanding what the REB/NEB should be doing

· Holding the REB/NEB accountable

· Being vocal and expressing concerns/questions to the REB/NEB

· Communicate with other chapters in the region/country to try and improve NSBE

· Determine ways to work with other chapters to develop mutually beneficial relationships and programs

· Set the Chapter Vision & Plans to Achieve it

· Develop detailed mission centric vision for every aspect of the chapter that is built around serving the needs of the membership

· Create tangible goals and strategies to accomplish these goals

· Measure the effectiveness of strategies in accomplishing the aforementioned goals

· Identify all possible resources that could assist the chapter in accomplishing these goals

· Developing plans to incorporate/take advantage of these resources

· Facilitate an Administrative Zone retreat in May (5 days) to flesh out the detailed plans for the upcoming year

· Facilitate monthly conference calls throughout the summer to check progress/status

· Ensure that Your NSBE Chapter is Built to Last

· Have a long term vision for your chapter and share this vision with the membership.

· Identify potential future leaders and build relationships with them

· Create positions to expose young NSBE leaders to the leadership component and allow them to contribute to the chapter

· As a leader, you should have a good feel for who could come after you and who could follow that person.

· Ensure that the organization is financially vital for at least two years after your tenure
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