


Effective Utilization 
of Resources

Utilize/Effectively Engage your Chapter Advisor

· Chapter advisors are very useful to get feedback for your plans in the upcoming year.

· They can also be useful to help deal with leadership conflicts.

· Depending on their expertise, the chapter should make a special effort to leverage any previous experience or current positions they hold.  For example, a chapter advisor from industry should be able to partner his/her company with the chapter to collaborate on recruiting, professional development, financial support, etc.

· Consistent meeting should be established between a chapter leader representative and the chapter advisor.

Utilize/Effectively Engage your Regional & National Counterparts

· As a first step, the chapter leadership to attend RLC and try to thoroughly learn what their counterpart is responsible for. Often, chapter executive boards do not align exactly with REB/NEB structures.  Thus, one chapter member may have to communicate with multiple counterparts on the regional and national level.

· The chapter leadership should contact their regional counterpart first with any questions that they have related to their positions.

· If the chapter doesn't receive an adequate response, they should ask for clarification and suggest that the question be vetted with the National counterparts.

· The REB/NEB members can be use to:

· Provide feedback on chapter plans

· Link a chapter with another chapter in the region

· Inform chapters on the best way to participate in national programs

· The chapter leadership should also feel obliged to hold the REB and NEB accountable for fulfilling their duties.  When an REB/NEB member is not fulfilling their duty, their respective vice chair and chair should be informed.

Utilize/Effectively Engage your University Administration

· Each chapter should meet with the College Dean and a representative from the college's or Universities student affairs office.  The purpose of these meetings can be two-fold.  One, to inform them of who your organization is, what you plan to accomplish and how you plan to do it.  Second, you want to know what resources exist on your campus that you might be able to use.  In this meeting, you should be able to develop a list of key contacts in the University who can help your organization thrive.  It is also recommended to discuss the idea of a second meeting, which you will schedule at a later date.

· As you begin to recognize the needs of your membership, the chapter leadership should brainstorm the role that the University can play in helping students achieve NSBE's mission.  For example, are there adequate academic and financial resources for students coming from disadvantaged backgrounds?  Are there sufficient study spaces on campus?

· Often, it helps to partner with other student organizations when discussing issues with University Administration.  If a particular issue affects your membership as well as the membership of other organizations, a partnership can be developed.

· Remember to hold the University and its offices and departments accountable to what their functions are supposed to be.
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