


Do You Know Your 
Chapter/School?

Here are some questions you should seek to answer about your school.  These questions will help you understand your chapter potential and some of the issues you may face.

1. What type of school do I attend? (Circle all that apply.)

HBCU


 
Traditionally White Ins. (TWI)

Comm. Coll.

Liberal Arts School

Technical/Trade School                     
Commuter School


2. a)  How many black STEM majors attend my school?



b)  How large is my chapter?

3. How long has my chapter been in existence?  Chartered? 

4. Does my chapter (and members) participate in regional/national programming?

5. Does my school allow bulk collection and mailing of transcripts?

6. a)  What other engineering organizations are at my school?  

b)  Who is my biggest competitor (organization) on campus?  What competitive edge does that group have on my NSBE chapter?  

c)  How can we potentially work with them to benefit all involved organizations?

7. Does my school have an engineering department/minority education office?  Is my chapter connected with it?

8. What type of communication opportunities does my school offer?

9. How do I apply for institutional funds to support organizational programming?

1. What type of school do I attend? (Circle all that apply.)

It is important to understand the type of school that you attend, for each type will have its strengths and weaknesses.

Traditionally White Institutions (TWI) – TWIs traditionally lack human capital (comparatively) but are abundant in economic capital.  They usually lack faculty and staff that can be tapped into as resources, but have a host of other resources.  At TWIs (especially Technical Universities) NSBE usually has the prestige of being a premiere organization on campus for blacks.  This helps for marketing and programming.


Historically Black Colleges & Universities (HBCU) - HBCUs traditionally lack economic capital (comparatively) but are abundant in human capital.  They usually have an abundance of faculty and staff who are willing to help that chapters can tap into for resources. It may be more beneficial to invest more in the human capital and take a more grassroots approach to raising funds, as our HBCUs still display the largest potential for growth.  At HBCUs, NSBE is usually not a premiere organization on campus, which makes marketing programs a bit more challenging.  Chapters should look into partnering with other organizations on campus to increase the prestige and branding of the organization.

Community College – The biggest issue with community colleges is that the students there are usually there for a short period of time.  Many community colleges are also commuter schools.  It may also be the trend of many students to transfer to other schools.  It might be more beneficial to community college students if the chapter was to link with more established chapters at neighboring schools, especially if students from the community college feed into that school.

Liberal Arts School – At liberal arts schools, engineering and other STEM departments/schools are usually the minority, so funding and other resources from the school are a bit scarce. 

Technical/Trade School – 

Commuter School – 

2. a)  How many black STEM majors attend my school?




b)  How large is my chapter?

It is important to know your school and chapter’s statistics so that you may compare them to understand your chapter’s potential and penetration rate.  You can obtain this information from your school’s admission office and via your chapter’s NOL page.    

3. How long has my chapter been in existence?  Chartered? 

Understanding your chapter’s history will help you put things into perspective to better determine your chapter’s future.  

4. a)  How many black students attend my school?  STEM majors?



b)  How large is my chapter?

5. How long has my chapter been in existence?  Chartered? 

6. Does your chapter (and members) participate in regional/national programming?

7. Does your school allow bulk collection and mailing of transcripts?


It is a challenge every year to get our members to send in their transcripts.  What if you can get your school to automatically send all of your members’ transcripts to NSBE WHQ?  Does your school have such a policy in which you can do this?  You should check.  NSBE asks for official transcripts.  For some colleges, there is a fee associated with official transcripts.  Chapters may want to look into providing funding for members’ transcripts.

What other engineering organizations are at my school?  Who is my biggest competitor (organization) on campus?  What competitive edge does that group have on my NSBE chapter?  How can we potentially work with them to benefit all involved organizations?


Other engineering organizations are an excellent source for partnering efforts.  They may have some resources in place that may be very beneficial to your chapter.  The goal is not to necessarily beat your biggest competitor, but to understand the edge that they have over you and how you can tap into that edge so that you are associated with it.  You should definitely look into what these other organizations are doing on campus and ways that you can partner with them.

8. Does my school have an engineering department/minority education office?  Is my chapter connected with it?

Your school’s engineering/science department(s)/minority education office is a vital resource that your chapter must tap into.  Individuals there may serve as advisors and mentors.  Many minority education offices offer professional development sessions that your members may participate in.  These departments/offices may even offer funding.

9. What type of publicity opportunities does my school offer?

The occasional email grows tiresome after a while, so you should always seek new exciting forms of communication.  You should learn about and utilize all of the different communication options available because you never know who you may reach with the different communication ventures.  If chalking the sidewalk proves to be an effective way of communication, then run to the arts-and-crafts store.

10. How do I apply for institutional funds to support organizational programming?

Many institutions provide funding for their organizations’ programming/events.  

It is pertinent to understand the process for applying for this additional funding and to pass this knowledge to future boards for future sources of funding.
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