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National Society of Black Engineers
National Executive Board
2008-2009
First Quarter Report
Name:
Jarrell Dwayne Johnson

Email:
nebprograms@nsbe.org, jdj@jarrelljohnson.com 
Position:
2009-2010 National Programs Chairperson

Date:
07/31/2009

Quarterly Goals & Targets
(from annual goals worksheet)
1.
Assess the NSBE Program Matrix with the intention of determining what programs will be implemented for the 2009-2010 year
2.
Develop an exhaustive tutorial for the Institute for Chapter Development
3.
Establish a plan for the Scholastic Achievement Initiatives


Programs/Activities Responsibilities

Provide a detailed description of all programs and activities you conducted this Quarter and your specific responsibilities.
	Program/Activity/Event
	Responsibilities

	Freshman Retention Program
	- Develop the Objectives, Goals, Strategies, and Metrics
- Identify key leaders involved in the program development
- Establish a timeline for each programmatic piece
- Identify the Pilot Institution(s)
- Develop a funding amount for the program pilot
- Develop a name for the program
- Set the program expectations
- Develop Chapter and Regional Leader toolkits
- Finalize three key program components: Problem Solving Seminars, Mentorship Program, and Skill Workshops

	Scholastic Achievement Initiative
	- Solidify the purpose of the Scholastic Achievement Initiative
- Establish a schedule for the initiative’s development
- Review the Chapter Development Program submissions

	National Leadership Conference
	- Attend Nat’l Executive Board meetings

- Attend Nat’l Executive Officer meetings

- Present the Programs Overview to the NSBE Leadership

- Present the Functional Training Workshops

- Present the Freshman Retention Program skills workshop

- Develop a schedule for Programs meetings for the year

- Get to know the Nat’l Programs Team

- Review the Finalized Programs Assessment with the P-Zone

- Provide a detailed explanation of the Nat’l Directives and their respective programs for the Comm Zone

	All Current NSBE Programs
	- Review the budget

	Region I Leadership Conference
	- Present the Programs Overview to the Region I Leaders

- Assist the Region I Programs Chair with Programs Functionals

	Summer Nat’l E- Board Meeting
	- Execute the agendas for the Programs Zone meetings
- Work with WHQ Liaison to finalize programs documents

- Meet with Comm Zone to develop a complete programs marketing calendar for the 2009-2010 year

- Finalize the programs evaluation matrix

	Summer Camping Conferences
	-Fulfill the responsibilities of the PCI Chair

-Coordinate the AE PCI and Collegiate PCI team with the execution of the programs at SCC’s

- Ensure that PCI toolkits are distributed prior to the first SCC’s

	Nat’l Programs Committee
	- Identify leaders who could assist the Nat’l Programs Zone

- Review applicants and hold interviews

- Select Committee members

- Update Committee members on Programs progression to date

- Assign Committee members with tasks

	Nat’l P-Zone Conference Calls
	- Set the calendar for P-Zone meetings

- Review updates from P-Zone members

- Involved the zone in the development of the Freshman Retention Program and Scholastic Achievement Initiative

- Discuss all updates brought forward by the NEB and NEO that pertain to the Programs Zone

- Review previous tasks and assess how to overcome obstacles that have prevented P-Zone success

	
	


Counterparts/Interaction

List of Regional, National and Headquarter Counterparts with Contact Information and Reasons for

Interaction this Quarter
	Name
	Contact Info
	Reason for Interaction

	Dr. Michael Smith
	msmith@nsbe.org
	WHQ Liaison

	Stacyann Russell
	srussell@nsbe.org
	Nat’l Chairperson

	Ayanna Berry
	nebtreasurer@nsbe.org
	Modifications of Programs Budget

	Kari Brown
	nebsecretary@nsbe.org
	Magazine Submission requested

	Jarrad Pouncil
	nebvicechair@nsbe.org
	Request for Infractions

	Jeff Lamothe
	nebparliamentarian@nsbe.org
	Zone Lead Mentoring, Clarificatons

	Calvin Young
	r1chair@nsbe.org
	Request for Financial Support for SCC

	Carly Cobbold
	r1treasurer@yahoo.com
	Request for Financial Support for SCC

	Jessica Nance
	r3chair@nsbe.org
	Programs Update Requested

	Kwame Baptiste
	r1chairemeritus@yahoo.com
	Program Modification Clarifications

	Donna O. Johnson
	donnao@guaranteed4.com
	Update on Retention Initiative

	Sharon Freeman
	sharondfreeman@gmail.com
	NLC Development, Budget Review

	Syreeta Thomas
	nebnli@nsbe.org
	NLC Review, Leadership Training

	Edward Williams
	nebaex@nsbe.org
	AEx toolkits, Freshman Retention

	Valerie Thomas
	programs@nsbe-ae.org
	Coordination of Alumni Programs

	Carolyn Boyd
	pci@nsbe-ae.org
	PCI Toolkit Development, PCI Training

	Shalon Simmons
	entrepreneurship@nsbe.org
	NSBEpreneur Development

	Whitney Gaskins
	nebbusiness@nsbe.org
	Business Diversity Development

	David Giles
	dgiles@nsbe.org
	Academic Excellence developments

	Franklin Moore
	fmoore@nsbe.org
	SEEK Presentation Data/Development

	Nadine Dennis
	ndennis@nsbe.org
	Understanding of Scholarships/Grants

	Anne-Marsha Joseph
	r1programschairperson@yahoo.com
	Training, P-Zone Updates

	Jaime Richardson
	r2programs@gmail.com
	Training, P-Zone Updates

	Nathalie Anglade
	region3pc@gmail.com
	Training, P-Zone Updates

	Christopher Bellomy
	r4programschair@gmail.com
	Training, P-Zone Updates

	Eric Barsh
	region5programschair@gmail.com
	Training, P-Zone Updates

	Saba Abuhay
	r6programschair@yahoo.com
	Training, P-Zone Updates

	Natasha Jospeh
	Natasha.joseph3@gmail.com
	Transition, ICD Updates

	Raphael Charles
	rcharles@nsbecpc2010.org
	CPC Programs Calls, Convention FRF

	Yetti Ajay-Obe
	r1nezchairperson@yahoo.com
	Programs Chair Selection, R1 FZC

	Michelle Jackson
	michelle@nsbeneae.org
	GBM’s, Press Releases, CDP

	Lauren Thomas
	torch@nsbe.org
	TORCH Review, Program Updates



Accomplishments

List Accomplishments – with corresponding Directive or OGSM, if applicable
1.  Scholastic Achievement Initiative timeline has been set and schedule is operating as planned
2.  Satisfactory programs communication; Regional and Nat’l Calls take place weekly

3.  Holistic programs assessment completed

4.  Metrics established for two additional general NSBE programs

Responsibilities/Goals Not Accomplished

List responsibilities/goals not accomplished this quarter and why they didn’t occur.
1.  ICD details have not been clarified – Freshman Retention Program completion is required to provide the additional pieces of the ICD, budget review also took more time than anticipated


Recommendations for Improvement

List recommendations to improve strategies and implementation of strategies to meet goals
1.  Budget reviews should be complete earlier in term, not nearing the Nat’l Leadership Conference
2.  Nat’l Programs Committee should be selected prior to NLC

3. The depth of programs requires a more non-standard transition phase and/or report

4. Train Regional leaders prior to NLC and utilize NLC to review dates and deadlines of programs

5. Incorporate Regional leaders in the development of the Programs Zone

6. Communicate with the Regional Chairs to keep them informed on Programs at a level that allows them to also understand the direction of Programs for the operating year

7. Increase the partnership with the Comm Zone and Finance Zone to solidify programs operations

8. Utilize NSBE resources (portal, etc.) to keep better track of programs documents

9. Programs should not operate based on the standard August 1st deadline: NLC should be the program development deadline

10. Develop Chapter toolkits to go along with the Regional toolkits

 Quarterly Performance  

Given the resources provided at the beginning of the term, I think I am performing at a satisfactory level. If I were to grade myself, I would receive a C. There were three tasks that were assigned to me for the first quarter. Of the three tasks, I have completed two tasks and intentionally left the third to be unsettled do to the anticipation of added to and changed to the ICD.

My most major struggle was taking control of the Programs Zone, particularly the PCI sector. There were difficulties with trying to guide the communications and establish the objectives/goals for the year without running into difficulties. In order to try and address the problems, I made partnerships with the Alumni Extension counterparts in order to try and resolve the situation without confrontation. Momentarily, the results were positive, but there were more problems than what appeared on the surface resulting in other unanticipated consequences. Luckily, even with loosing a PCI Chair, the P-Zone was able to effectively continue and still provide the toolkits and resources necessary in time for the Summer Camping Conferences.

With regards to the programs and initiatives aligned with the Nat’l Directives, the hardest part stems from the fact that the initiatives began development after the Nat’l Transition Meeting. The time available between the NTM and the NLC made it very difficult to do all that was necessary in order to provide the necessary resources for programs. This required some quick decisions to be made, mostly with regards to timings and capability. The decisions made (to do assessment first, then focus on development and documentation later) may not have been the best decision, given that the budget was not going to be approved until the July summer meeting. Even still, it allowed us to better use our time because some programs did not need any focus due to their suspension for the term.

In moving forward, the creation of a programs timeline will be the best way to improve my effectiveness as the Nat’l Programs Chair and that in term will help me to better serve my Regional and Chapter counterparts. The one piece I wish I’d done was get the programs committee involved early so that they were involved in every step made prior to NLC.
Resources Utilized

List any resources, websites, books, etc. used during your term, add on to chart…..
	Resource/Used for?
	Cost or Type of Access

	Free Conference
www.freeconference.com
	Free but will be a long distance dial in number. There is a toll free option for a fee.

	NSBE OnLine (NOL)
https://nol.nsbe.org
	Free

	NSBE Portal
portal.nsbe.org/NEB
	Free – post all National documents

	21 Irrefutable Laws of Leadership

John C. Maxwell
	29.95 – Book that can be purchased from any bookstore. Very helpful in helping me address my leadership focus and abilities

	NSBE Portal
portal.nsbe.org/NEB
	Free – post all National documents


General Calendar of Tasks and Events

List activities, tasks, events for this Quarter
April – 
Nat’l Transition Meeting


Programs Update Conference Calls (2)

May –   Programs Zone Conference Calls (2)


Freshman Retention Program Development Calls (4)

Programs Update Conference Calls (4)

June –  Freshman Retention Program Development Calls (3)

Programs Committee Conference Calls (1)


Nat’l Leadership Conference


Programs Update Conference Calls (2)

July – 
Freshman Retention Program Development Calls (2)


Programs Committee Conference Calls (4)


Summer Nat’l Executive Board Meeting


Programs Update Conference Calls (3)


Scholastic Achievement Development Call

Budget

1.   Total 2009-20010 Budget for your Position:  $1,006,080.00

2.   Estimated Expenditures for this Quarter: See Budget Excel Spreadsheet
Transition Report Materials

List important files/documents created this quarter
1.  Programs Toolkits

2.  Programs Overview Presentation

3.  NLC Programs Functional Presentation

4.  Programs Zone OGSM

5.  Programs Evaluation Matrix
6.  Nat’l Directives Program Alignment
7. Programs Marketing Calendar
8. Programs Zone Dates & Deadlines
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